MULTI-NATIONAL COMPANY’S OPERATIONS WORLDWIDE.

The company produces high-tech electronics products in its manufacturing facility in
Vietnam, which are then exported to various countries worldwide. The company is known for
its quality products, but it has been struggling to meet delivery deadlines due to transportation
and logistics issues. The company had contracted a logistics provider to handle the
transportation of its products, but it has been experiencing delays, damages, and high costs in

its logistics and transportation operations.

The company faced several challenges in its logistics and transportation operations. One of
the main challenges was the high cost of transportation, which was eating into the company's
profit margins. The logistics provider was charging high rates for transportation, and the
company was not getting value for its money. The company also experienced delays in
transportation, which affected its ability to meet delivery deadlines. The delays were caused
by a lack of proper coordination between the logistics provider and the company's production

facility.

Another challenge was the issue of damages to the products during transportation. The
company's products were delicate, and they required careful handling during transportation.
However, the logistics provider was not providing the necessary care, leading to damages to
the products. The company had to bear the cost of repairing the damaged products, which
was affecting its bottom line. The company also faced challenges with customs clearance in
some of the countries where it exported its products. The customs clearance process was
taking too long, leading to delays in product delivery. This was affecting the company's

reputation, as customers were becoming dissatisfied with the delays.

To address the challenges it was facing, the company decided to take a more proactive
approach to its logistics and transportation operations. The company decided to take control
of its logistics operations by setting up its logistics department. The department would be
responsible for overseeing all logistics and transportation activities, including coordinating
with logistics providers. The company also decided to invest in technology to streamline its
logistics operations. It implemented a transportation management system (TMS), which
would provide visibility and control over its transportation operations. The TMS would allow
the company to track its products’ movement and monitor delivery times, helping to ensure

that products were delivered on time.



The company also decided to work with a new logistics provider that specialized in the
transportation of delicate and high-value products. The new logistics provider had experience
in handling similar products and had a good track record of delivering products on time and
in good condition. The company negotiated a more favorable transportation rate with the new
logistics provider, which helped to reduce its transportation costs. The company also decided
to work closely with customs officials in the countries where it exported its products. The
company established relationships with customs officials and provided them with all the
necessary documentation to expedite the clearance process. The company also worked with a

customs broker who had experience in navigating customs regulations in different countries.

To further improve its logistics operations, the company decided to optimize its inventory
management system. The company implemented a system that allowed it to track inventory
levels in real time, enabling it to avoid excess inventory and reduce storage costs. The system
also helped the company to identify inventory shortages and replenish them promptly,

ensuring that it always had sufficient stock to meet customer demand.

To ensure that its logistics and transportation operations were aligned with its sustainability
goals, the company also implemented a green logistics strategy. The company worked with
its logistics provider to optimize delivery routes, reduce fuel consumption, and minimize
carbon emissions. The company also explored alternative modes of transportation, such as

rail and sea transport, which are more environmentally friendly than air transport.

The company's efforts to streamline its logistics and transportation operations yielded
positive results. The company was able to reduce its transportation costs by 15%, leading to
significant cost savings. The company also improved its delivery times, with 95% of its
products being delivered on time, up from 80% previously. The company also saw a
significant reduction in product damages during transportation, leading to a decrease in repair
costs. The company's reputation also improved, with customers being more satisfied with the

timely delivery of products.



