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TAKING INDIGENOUS VEGETABLES TO THE WORLD:  FROM CHUGA TO 

EUROPE. 

Kifaa Company Ltd was established in 2010 as an association of vegetable smallholder 

farmers in Chuga District at Arusha, Tanzania. The Company has grown to be one among the 

most influential in the vegetables sub-sector in the Tanzania as well as in the East African 

Region. As a result of increased demand that smallholder farmers could not comprehend, this 

led to complicated logistics and supply chain operations leading to ineffectiveness and 

deficiencies which in turn exposed the Company to a number of risks. Perishability was a 

major risk facing since fresh vegetables logistics and supply chain operations involve 

dynamic operation and there are many influencing factors along the chain in terms of 

logistical flows. The fresh vegetables cycle flows from smallholder farmers who plant the 

varieties of vegetables, then harvest and bring their produce to Kifaa Warehouses as the 

collection centres. The vegetables are sorted basing on type and grade then packed and 

refrigerated while waiting for orders and distribution.  

 

Mostly, the Company works with middlemen or collectors in order to reach their customers 

in the neighbouring countries since it could not manage to open overseas outlets or collection 

centres. Through a market research the Company observed that some of the middlemen 

process further the vegetables and push them over to some of the European Countries.  Thus, 

through mapping of the logistics operations, it was observed that they stem from upstream 

through downstream consisting of smallholder farmers (upstream), collectors (middle 

stream), processors and exporters (downstream) and final delivery to consumers (domestic 

and overseas). The mapping results created an alarming situation to the Company which 

probed them to find a consultant who will assist them to analyse the value chain 

comprehensively from upstream and downstream.  

 

The Company hired a Mayazi & Daughters Consultants to conduct a thorough value chain 

analysis to determine the credibility, profitability, sustainability and avenues for market 

expansion and value chain upgrading. Value chain analysis results indicated that smallholder 

farmers were not benefiting from their initiative since the middlemen and collectors were 

exploiting them through price fixing and cartels formation.  
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The consultant advised the Company to upgrade their value chain activities through further 

processing, proper packaging, ISO certification and branding using their Company in order to 

capture the European Union Market.  

As gesture professionalism, the consultant went further to design a project proposal for 

upgrading Kifaa Company Ltd that was to be submitted to the Government and oterh 

Stakeholders to utilise the potentials for more investments. The Company was fortunate to get 

funding from the Government that enabled them to acquire more land and construct a classic 

Processing Plant. The proposal also got the attention of Bosi and Madame Foundation which 

provided the company with 300,000 USD that were used to procure world class processing, 

packaging and cooling facilities from the United States. 

 

This was a major boost to the Company operations towards improving the smallholder 

farmers’ livelihoods. through their Company, smallholder farmers were able to streamline the 

logistics for acquiring quality seeds and ordering pesticides from the Netherlands which 

boosted their productivity. The possession of world class technology in the processing, 

packaging and cooling captured the demand of influential customers in Europe (mostly the 

Tourist Hotels). This created the need to find new locations to establish Depots and 

Collection Centres in Europe in order to strategise the logistics operations and improve 

service provision. The Company is still puzzled regarding selecting the best locations to 

establish their logistics facilities in order to optimise the transportation costs while 

maintaining the continuity of services to their newly markets taking into consideration of the 

International Commercial Terms (INCOTERMS). 

 


